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Prerequisits:
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Predmet ponuja celovit vpogled v hitro rastoca
trzisca, Se posebej (vendar ne izkljuéno) trzisca
drzav BRIK (Brazilija, Rusija, Indija, Kitajska), ki
so se integrirala v globalno gospodarstvo.
Podan je konceptualni okvir za analizo hitro
rastoCih trzis¢ z vecih vidikov: vidika tipi¢nih
podjetnikov, ki si prizadevajo preseci omejitve s
ciliem izgradnje svetovno prepoznavnih
podjetij, vidika multinacionalnih podjetij iz
razvitih drzav, ki hitro rastoce trge izkoriséajo za
svoj nov zagon rasti ter vidika domacih in tujih
investitorjev, ki iS¢ejo dobic¢ke v investicijskih
priloZznostih na hitro rastocih trgih.

Vsebina:

The course offers a comprehensive look at
emerging markets, especially (but not only) the
BRIC countries (Brazil, Russia, India, China), as
they integrate with the global economy. We
offer a conceptual framework to analyze
emerging markets from multiple perspectives:
that of indigenous entrepreneurs struggling to
overcome constraints to build world-class
businesses, that of multinationals from
developed countries tapping into emerging
markets for their next growth spurt, and that of
domestic and foreign investors seeking to profit
from investment opportunities in emerging
markets.




Konceptualni uvod

a. Terminologija

b. Liste (FTSE, MSCI, S&P, Dow Jones)
c. Razvojin napovedi

Institucionalni vidik

a. Znacaj institucionalnih
neucinkovitosti na hitro rastocih
trgih

b. Zaznavanje in  odzivanje na
institucionalne neucinkovitosti

c. lzkoriséanje institucionalnih
neucinkovitosti v poslovne
priloZznosti

Multinacionalna podjetja (MNP) in hitro

rastoci trgi

a. MNP iz razvitih drzav na hitro
rastocih trgih

b. Hitro rastocCi ,velikani“:
Konkuriranje doma in prodor na
globalni trg

Lekcije za poslovni uspeh na hitro
rastocih trgih
a. Splosne ugotovitve
i Razlogi za neuspeh podjetij
ii. Upravljanje  korporativnih
pri¢akovanj
b. Priprave na vstop na tuje trge
i. Raziskava trga in ,business

intelligence” na hitro
rastocih trgih

ii. Ocenjevanje politi¢nih
tveganj

iii. Interpretiranje ekonomskih
indikatorjev

iv. Vecne dileme: vstop na tuj
trg, korporacijska struktura,
marketing

c. Delovanje na hitro rastocih trgih
i Doseganje lokalnega trzisca
ii. Proizvodnja na hitro rastocih

trgih

iii. Prevzemanje podjetij

iv. Obvladovanje korupcije in
kriminala

d. Cloveski viri: miti in realnost
e. Korporativna druzbena odgovornost

Contents:
1. Conceptual Introduction
a. Terminology
b. Lists (FTSE, MSCI,
Jones)
c. Development and forecasts
2. |Institutional Viewpoint
a. The nature of institutional voids
in emerging markets
b. Spotting and responding to
institutional voids
c. Exploiting institutional voids as
business opportunities
3. MNCs and Emerging Markets
a. Multinationals from developed
countries in emerging markets
b. Emerging Giants: Competing at
home and going global
4. Lessons for Business Success in Emerging
Countries
a. General considerations
i. Why companies fail
ii. Managing corporate
expectations
b. Market entry preparation
i. Market research and
business intelligence in
EM
ii. Assessing political risks
iii. Interpreting economic
indicators
iv. Eternal dilemmas: market
entry, corporate
structure, marketing
c. Operating in emerging markets
i. Reaching the local market
ii. Manufacturing in
emerging markets
iii. Making acquisitions work
iv. Dealing with corruption
and crime
resources:

S&P, Dow

d. Human myths and
reality

. Corporate social responsibility

f. Understanding and coping with

emerging-market crises




f.

Razumevanje in obvladovanje kriz
hitro rastocih trgov

Temeljni literatura in viri / Readings:

e Obvezna/Compulsory:
e Knjige/Books:

©)

van Marrewijk, Charles, Steven Brakman. 2022. The Economics of Developing and
Emerging Markets. Cambridge: Cambridge University Press.

MGI. 2018. Outperformers: High-Growth Emerging Economies and the Companies that
Propel Them. Brussels: McKinsey Global Institute.
Khanna, Tarun. 2018. Trust: Creating the Foundation for Entrepreneurship in Developing

Countries. San Francisco: Berrett-Koehler Publishers.

e Neobvezna/Non-compulsory:
e Knjige/Books:

o Tarun Khanna, Krishna G. Palepu. 2010. Winning in Emerging Markets: A Road Map for
Strategy and Execution. Harvard Business Press

e Revije/Journals:

o The Economist (http://www.economist.com/ )

e Spletne strani/Web-sites:

o http://www2.goldmansachs.com/ideas/brics/index.html

http://www.emergingmarkets.org/
http://blogs.ft.com/beyond-brics/
http://www.roubini.com/
http://globaledge.msu.edu/
http://www.ifc.org/

http://www.imf.org/external/index.htm

© O O O 0O O O

http://www.stratfor.com/

Cilji in kompetence:

Objectives and competences:

Hitra rast in razvoj hitro rastocih gospodarstev
ponuja tako priloZnosti kot nevarnosti za
mednarodna podjetja. Razumevanje
ekonomskega razvoja hitro rastocCih trzis¢
skupaj z znanjem o vse bolj zapletenem
delovanju mednarodnega trzis¢a, omogoca
boljSe izkoris¢anje poslovnih priloznosti na
predmeta je razviti kritiéno razumevanje
mednarodnega poslovanja in hitro rastocih
trgov ter razviti sposobnost za poslovno
odlocanje v praksi, vklju¢no z zbiranjem,
analizo in interpretacijo raznovrstnih

The rapid growth and development of emerging
economies offer both opportunities and threats
for international businesses. An understanding
of the economic development of emerging
markets, combined with knowledge of the
increasingly complex international business
market, enables better exploitation of business
opportunities in an increasingly competitive
world markets. The course aims to: develop a
critical understanding of international business
and emerging markets: develop practical
applications for business decision-making
including the collection, analysis and



https://www.cambridge.org/highereducation/search?filters=%24author%24author%3DCharles%20van%20Marrewijk%3B%3B&event=SE-AU_AUTH
https://www.cambridge.org/highereducation/search?filters=%24author%24author%3DSteven%20Brakman%3B%3B&event=SE-AU_AUTH
http://www.economist.com/
http://www2.goldmansachs.com/ideas/brics/index.html
http://www.emergingmarkets.org/
http://blogs.ft.com/beyond-brics/
http://www.roubini.com/
http://globaledge.msu.edu/
http://www.ifc.org/
http://www.imf.org/external/index.htm
http://www.stratfor.com/

informacij. Cilj predmeta je tudi razviti kriticno
razumevanje mednarodne poslovne strategije
v razlicnem ekonomskem, politicnem in
druzbenem okolju.

interpretation of information from a wide
variety. It will also develop a critical
understanding of international business
strategy in its different economic, political and
social environments.

Predvideni Studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje:

Predmet predstavlja izhodis¢e za razprave o

naslednjih podrocjih hitro rastocih trzisc:

1. Kaj je edinstvenega v poslovnem kontekstu
hitro rastocih trgov? KakSen konceptualni
okvir je potrebno uporabiti za ugotavljanje
edinstvenih  priloZznosti in izzivov pri
delovanju na hitro rastocih trgih? Kaksen je
vpliv globalizacije na ta trzis¢a?

2. Kako lahko podjetja iz razvitih trzis¢
pristopijo  in izkoris¢ajo  priloZnosti
globaliziranosti hitro rastocih trziS¢? Kaksne
so lekcije podjetij, ki delujejo na teh
svetu soocjo z izzivi multinacionalnih
podjetij na hitro rastocih trgih? Kako je
mogoce outsourcing na hitro rastoce trge
uporabiti za pridobitev konkurencnih
prednosti?

3. Kako se vzpostavi svetovno prepoznavno
podjetje na hitro rastocih trgih? Kaksne so
lekcije podjetij, ki so to poskusala?

4. Katere so priloZznosti za investitorje na hitro
rastoCe trge? Kaksne so lekcije iz aktualnih
investicijskin  izkuSenj?  Kako lahko
podjetniki z rizicnim kapitalom izkoris¢ajo
hitro rastoe trge za  pridobitev
konkurenc¢nih prednosti?

Namen predmeta je vecCplasten:

e Razviti jasno razumevanje hitro rastocih
trgov.

e Podati pregled poslovnih praks na hitro
rastocCih trgih.

e |zraziti pomen znanja o hitro rastocih trgih.

e Raziskati potencial hitro rastocih trzis¢ za
mednarodno poslovanje.

e Opisati priloZznosti in izzive poslovanja na
hitro rastocih trgih.

Pricakovani Studijski rezultati pri Studentih:

Knowledge and understanding:

The course provides a platform to discuss and
debate the following set of issues related to
emerging markets:

1. What is unique about the business
context of emerging markets? What
framework should one use to identify
unique opportunities and challenges in
operating in emerging markets? What is
the impact of globalization on these
markets?

2. How should businesses from developed
markets approach and exploit
opportunities created by the
globalization of emerging markets? What
are lessons from companies operating in
these markets? How should businesses in
the advanced world deal with challenges
from emerging market multinationals?
How can outsourcing to emerging
markets be used to gain competitive
advantage?

3. How does one build world-class
companies in emerging markets? What
are lessons from companies that are
attempting to do so?

4. What are the opportunities for investors
in emerging markets? What are the
lessons from current investment
experiences? How do venture-backed
entrepreneurs exploit emerging markets
to gain competitive advantage?

More specifically course is designed to:

e Develop a sound understanding of
emerging markets.

e Give an overview about the business
practices in the emerging markets.

e Express the importance of knowledge
about emerging markets.




e Presojanje hitro rastocih trzis¢ kot privlacna

in primerna.

e Razlikovanje hitro rastocCih trgov od drugih

gospodarstev.

e Sposobnost ocenjevanja potenciala hitro
rastocih trzis¢ s ciljem vstopa na ta trzisca.

e Razumevanje in sposobnost
poslovnih strategij za hitro rastoce trge.
e Razumevanje Studijskih  primerov,

snovanja

ki

ponazarjajo vrste strateSkih marketinskih

odlocitev.
e Sposobnost zaznavanja izzivov
rastocih trgov za razvita gospodarstva.

hitro

Explore the potential of emerging
markets for international business.
Describe opportunities and challenges of
doing business in emerging markets.

By the end of the course students are expected

to:

Appreciate the attractiveness and
suitability of emerging markets.
Differentiate emerging markets from
other economies.

Assess the potential of emerging markets
for market entry.

Understand and develop strategies for
doing business in emerging markets.
Comprehend case studies that illustrate
types of strategic marketing decision.
Apprehend challenges coming from the
emerging markets to the developed
economies.

Metode poucevanja in u€enja:

Learning and teaching methods:

Oblike dela:
X] Frontalna oblika pougevanja

|Z| Delo v manjsih skupinah oz. v dvojicah
X] samostojno delo $tudentov

X] E-uéenje

X] Kombiniran nagin $tudija

|:| Drugo (vpisite)

Metode (nacini) dela:

X] Razlaga

X] Razgovor/ diskusija/debata

[ ] Delo z besedilom

|E Proucevanje primera

|:| Igra vlog

|E Druge vrste nastopov Studentov
|E ReSevanje nalog

[ ] Studijski obiski podjetij ipd.)

|E Vklju€evanje gostov iz prakse

[ ]Judelezba na okrogli mizi, na konferenci

Types of learning/teaching:

X] Frontal teaching

|E Work in smaller groups or pair work
X Independent students work

[X] E-learning

X Blended Learning

[ ] Other

Teaching methods:

X] Explanation

@ Conversation/discussion/debate
[ ] Work with texts

X] Case studies

|:| Role-play

[X] Different presentation

[X] solving exercises

[ ] Field work (e.g. company visits)
@ Inviting guests from companies
[ ]Attending round table and conference

Delez (v %) /
Weight (in %)

Nacini ocenjevanja:

Assessment:

Nacin (pisni izpit, ustno izprasevanje,
naloge, projekt)

e Domace naloge

e Seminarska naloga — dokument

30 %
25%

Type (examination, oral, coursework,
project):

e Home assignments

e Seminar paper - document




e Seminarska naloga — predstavitev 25% e Seminar paper - presentation
o Izpit 20 % e Exam
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